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INTRODUCING THE INSTITUTE
The Institute for Governance and Leadership Studies in Africa LTD/GTE is an international 
Non-State Intellectual and Professional Resource Centre established as a constructive and 
concerted response to the challenges of Africa's development. A multi-disciplinary Centre, 
the IGLSA is designed to address some of the skill gaps that had affected the quality of 
governance and leadership in the Continent. The Institute is an approved professional 
body authorised by the Federal Ministry of Education to undertake training and 
certication on Governance and Leadership. It is afliated with Adeleke University, the 
Nigerian Army Resource Centre, the Public Service Institute of Nigeria and other 

The Institute exists to initiate programmes on 
leadership, governance and related disciplines 
with a view to strengthening corporate 
governance, institutional leadership culture 
through providing quality training, research and 
certication programmes on its own and in 
afliation with some of the global best 
leadership/management schools.

OUR MISSION:

To become the premier hub for Leadership, 
Governance training and Research in Africa.

OUR VISION:

Quality, Consistency, Universality and 
Humanity

OUR CORE VALUES:
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reputable professional bodies to offer courses on governance, leadership and related 
subject matter areas. It offers membership programme at the levels of fellowship, full 
membership, Associate, student and corporate membership. 

A major policy of the Institute is the commitment to, and pursuance of, high quality in all 
our programmes. It is instructive to note that, as part of that commitment, we set out at the 
very beginning to put in place structures that would facilitate this. Nothing better expresses 
this than the quality of our Governing Council which has former Nigeria's Head of State, 
Gen. Yakubu Gowon PhD, GCFR. as its President. Other members of the Council include 
a distinguished Nigerian female law scholar, Prof. Jummai Audi, a former Head of the 
Federal Civil Service of the Nigeria, Mr. Danladi Kifasi, and a retired Director of the Central 
Bank of Nigeria, Alhaji Garba Gusau, mni OFR.

The Director General of the Institute brings on board a diverse experience. He was a 
University teacher with a background in public policy, journalism, comparative 
development, leadership and management as well as conict studies. He has held several 
top-level appointments in the Nigerian Public Service and was, until his appointment as 
the Chief Executive of the Institute, the Director General and Chief Executive ofcer of a 
Policy Think Tank. He is member of the Nigerian Institute of Management and Chartered 
Institute of Personnel Management of Nigeria.

Partnerships:
We wish to also note that we are already working in partnership with the Nigerian Army 
Resource Centre (the Think Tank of the Nigerian Army), the Public Service Institute of 
Nigeria. 

Lanre Adebayo PhD
Director General
Institute of Governance and Leadership Studies in Africa
info@iglsa.com, adebayo@iglsa.com/ www.iglsa.com
08033497161
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TRAINING AND CONSULTANCY PROGRAMMES 

A
s a leading 
A f r i c a n 
Governance 

and  Leade r sh ip 
I n s t i t u t i o n ,  o u r 
programmes are 
tailored to address 
identied capacity 
g a p s  i n  m a n y 
organisations as well 
assisting to better 
s o l v e  e x i s t i n g 
challenges.  Indeed, 
business and political environments change, sometimes, unexpectedly. Our Institute 
possesses the expertise to help institutions and organisations adjust to changing 
circumstances through tailor-made high quality human capital development programmes. 
These programmes are products of intense research of training needs of organisations, 
identication of existing capacity gaps and the development of relevant programmes based 
on international best practices and quality.

The Institute has, over the years, developed a strong local and international faculty and 
networks to deliver wide ranging programmes including Executive Retreats targeting State 
and Corporate Chief Executives both in Nigeria and in other parts of the world. Other 
programmes target Senior Executives, middle and junior cadres in both the public service 
and the private sector.

It is important to note that these programmes are available locally and internationally 
working in close collaboration with our partners in the United Kingdom, Global Risk 
Alliance, an international rm, with global experience in procurement, corporate 
governance and anti-corruption.

All Programmes are available to be custom – made for any organisation. Details of this 
can be worked out between the two organisations.

For further details about our programmes, please contact the following:
1. Dr. Lanre Adebayo, Director General, Institute of Governance and Leadership 

Studies in Africa: 08033497161,  www.iglsa.com
2.  Dr. Bayo Salami, Director, Centre for Academic and Professional Studies, IGLSA: 

07038218588
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3. Dr. Wole Bamiro, South West Regional Manager, Lagos State: 08023192347
4. Muhammed Attah, Manager, Short term Training Programmes: 08034537392
5. Ms. Esther William, Senior Programme  Ofcer: 08131263836

JOINT POST-GRADUATE PROGRAMMES:
We are currently concluding our afliation with a number of Nigeria's prestigious 
Universities. This will enable the Institute to commence its post graduate programmes in the 
following areas:

1. Public Procurement and Supply Chain Management
2. Public Service Management and Strategic Leadership
3. Political Party Management
4. Civil Society and Media Studies
5. Corruption and Financial Crimes
6. Community Development Management
7. Corporate Governance

THE EXECUTIVE PROFESSIONAL DIPLOMA ON PUBLIC PROCUREMENT 
AND SUPPLY CHAIN MANAGEMENT: 

Already, the Institute's Executive Professional Diploma in procurement and supply chain 
management has received provisional approval from the Chartered Institute of Purchasing 
and Supply Management of Nigeria (CIPSMN) and Adeleke University. Graduates of the 
Programme will become members of the CIPSMN after paying the necessary administrative 
fees. They will, in addition, be awarded the joint diploma of our Institute and Adeleke 
University. All our programmes will be part-time at the beginning at both of our Study 
Centres in Abuja and Lagos.  This is to make the programmes exible as well as meeting the 
needs of busy public and private sector executives who desire to pursue specic post 
graduate programmes without having to seek leave of absence from their employers which 
is becoming increasingly difcult to obtain. The paradox is that employees may not enjoy 
career progression without additional qualication and skills.
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Introduction: 
Despite the central role of the public service as the engine of managing government 
business, it is amazing that there is no specic training programme to prepare students for 
careers in the public service. Nigeria, like most Commonwealth countries, adopted the 
generalist approach which was introduced by the British colonial administration. 

The essence of the generalist approach is the assumption that anybody with basic rst 
degree in any discipline could make a career in the civil service while acquiring necessary 
skills on the job. The disadvantage of that model is that people take time to learn, and in the 
process, valuable time is lost. This may also be responsible for the slow pace of work. 
Besides, until recently, not much attention is paid to regular training.  However, even that 
has not had adequate content involving leadership and management. Yet, Public servants at 
certain levels are called upon to carry out managerial functions that require the application 
of leadership principles. 

The skill gaps in these areas are always very obvious during periods of national emergencies.  
Some observers have noted that the challenges of Africa's underdevelopment and poverty 
may be due to these gaps and this course is aimed at addressing the challenge. The 
Programme will address contemporary issues in management and leadership and their 
relevance to modern civil service especially in an emerging nation such as Nigeria.  
Participants will be exposed to comparative examination of civil service in other 
commonwealth countries as well as practical issues such as Council Memoranda, project 
implementation, corporate governance, research as well as monitoring and evaluation.
 
Course Objectives:
1. Expose participants to current global  practices on management and  

leadership and their application to real live situations in the public  service.
2. Examine contemporary public service operations and identify capacity gaps which 

may have been undermining efciency and effectiveness.
3. Undertake case studies of civil services both in the Commonwealth and North 

America with a view to learning relevant lessons.

A. 3 – DAY WORKSHOP ON PUBLIC SERVICE MANAGEMENT 
AND STRATEGIC LEADERSHIP
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4. Enhance the capacity of participants to adapt new ideas in the operations of the 
public service.

Expected Participants:
1. Senior level management in the Public Service
2. Senior level management staff in tertiary institutions
3. Senior level management staff at the local government level
4. Senior ofcial of the National and State Houses of Assembly
5. 

Course Benets:  
High quality and practicable programme. Participants will obtain two prestigious 
certicates:
1.    Professional Certicate of the Institute for Governance and Leadership Studies in 

Africa
2.    Associate Membership of the African Institute (AMAI) 

Course Fee: 
N150, 000.00(One hundred and fty thousand naira only). This covers Course Materials, 
international standard facilitation, lunch for two days, Certicate of participation and 
membership of the Africa Institute.

Methodology:
The Workshop will be highly interactive and evidence-based. Internationally Certied 
Experts will facilitate the Workshop. Simulation Exercises with the aid of instructional 
materials will be utilised.
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Introduction: 
The course aims to equip   participants with the basic skills and knowledge on the functions, 
management and operations of logistics and supply chain systems. Logistics and supply 
chain involve decision making on problems which require matching demand and supply 
when one or both may be limited. A challenging management decisions which ensure that 
organisations' requirements are procured/manufactured at the lowest cost while satisfying 
the organisation's expectations in terms of timely delivery, quality, quantity and location. 
Logistic management requires the combination of technical and managerial competences. 
This course addresses both as well as related matters

Course Objectives:
1. To enhance participants' capacity to apply both technical and managerial 

competences in complex logistics and supply chain scenarios
2. To provide participants with in-depth understanding of the various facets of logistics 

and supply chain and their inter-dependencies along with peer learning from 
professionals across different work environments

3. To provide hand-on exposure to relevant computer software and tools
4. To enable participants to appreciate the nature and character of the  intricate issues 

involved in the eld of logistics and supply chain and  learn to address with relevant 
skills.

5. To expose participants to comparative environments and the  required knowledge to 
adapt to them.

Expected Participants:
1. Senior ofcials in charge of logistics and supply chain management department from 

both the private and public sectors of the economy
2. Senior military ofcers in charge of logistics
3. Senior level managers of shipping companies, and relevant businesses

B.       3 – DAY WORKSHOP ON LOGISTICS AND 
        SUPPLY CHAIN MANAGEMENT
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4. Senior ofcials in charge of logistics in tertiary institutions, embassies and high 
commissions.

Course Benets:  
High quality and practicable programme. Participants will obtain two prestigious 
certicates:

1.    Professional Certicate of the Institute for Governance and Leadership Studies in 
Africa

2.    Associate Membership of the African Institute (AMAI) 

Course Fee:  
N150,000.00 (One hundred and fty thousand naira only). This covers Course Materials, 
international standard facilitation, lunch for two days, Certicate of participation and 
membership of the Africa Institute.

Methodology:
The Workshop will be highly interactive and evidence-based. Internationally Certied 
Experts will facilitate the Workshop. Simulation Exercises with the aid of instructional 
materials will be utilised.
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Introduction:
One of the most vital good governance instruments in the public service is the 
institutionalisation of the public procurement process. Over 70% of government business 
has to do with procurement. It is therefore an essential part of public nance which ensures 
that standards are set and enforced, while accountability, transparency and all other 
essential elements of good governance principles are adhered to. Procurement has global 
origin and universal in terms of knowledge.  Given its universal applicability, all ofcers, 
apart from those whose primary responsibility it  is to administer the process, every ofcer 
from the principal stage and above should be exposed to the basic knowledge of 
procurement in order not only make the work of procurement ofcers easier, but to ensure 
that the principles of good governance permeate the entire organisation. 

This course will equip participants with the basic knowledge of procurement, the legal and 
institutional requirements as well as needed skills to comply with extant regulations.

Objectives:
1. To enhance the knowledge and upgrade the skills of participants on procurement 

and supply management.
2. To expose participants to current best practices on procurement and supply 

management as well as their application.
3. To appraise existing practices, identify gaps and recommend practical remedial 

measures.

Expected Participants:
1. Senior ofcers in Procurement Department in Private as well as public sector 

organisations.
2. Senior ofcers in Multi-lateral organisations
3. Relevant ofcials in Tertiary Institutions.

C.        3 – DAY WORKSHOP ON PROCUREMENT AND 
SUPPLY MANAGEMENT

10



4. Ofcers in the procurement Department of Military establishments
5. Procurement experts desirous of improving their knowledge of the  sector

Course Benets:  
Quality and practicable programme. Participants will obtain two prestigious certicates: 

1.    Professional Certicate of the Institute for Governance and Leadership Studies in 
Africa

2.    Associate Membership of the African Institute (AMAI) 

Course Fee:   
N150, 000.00 (One hundred and fty thousand naira only). This covers Course materials, 
global standard facilitations, Group Lunch break and membership of the Africa Institute.

Methodology:
The Workshop will be highly interactive and evidence-based. Internationally Certied 
Experts will facilitate the Workshop. Simulation Exercises with the aid of instructional 
materials will be utilised.
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uccession Planning can be described as 'talent pool' management that is concerned 

Swith developing a series of feeder groups horizontally and vertically within the 
leadership progression structure. It is the process of identifying and developing new or 

emerging leaders who could replace old leaders when they leave the organisation either 
through retirement, resignation or death. It enhances the availability of experienced and 
competent employees who are ready to assume responsibilities when there are vacancies. 
It can also be dened as the systematic process to prepare employees to ll key vacancies 
when they occur. It is based on a clear understanding or articulation of an organisation's 
'long term goal and objectives' as well as identifying employees' capacity, existing skills gaps 
and possible training needs.

Succession planning is a key management function in any learning organisation.  It is a 
strategic component of building a corporate culture that focuses less on the individual and 
more on the institution, and by implication the collective capacity of the individuals 
working within it. More importantly, it ensures that there is no vacuum at any point in the 
operations of the organisation. It provides a safety net for an organisation in the event that a 
key player chose to suddenly depart from the Company or organisation. As a management 
function, succession planning has been more identied with the private sector, but 
increasingly becoming a useful tool in the management of the public service especially in 
view of the need for speedy responses to changing circumstances. 

Objectives:
1. To introduce participants to the nature of succession planning as a key  

component of corporate planning.
2. To expose participants to comparative experiences of succession planning.
3. To underscore the need to integrate succession planning into corporate governance
4. To enhance the capacity of participants on the various approached to  

succession planning.

Expected Participants:
1. Directors and Managers in the Human Resource Department of both Private and 

D.      3 – DAY WORKSHOP ON SUCCESSION PLANNING 
MANAGEMENT 
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Public  sector organisations. 
2. Senior Ofcers in Tertiary institutions
3. Ofcials of Multi- lateral bodies
4. Senior ofcers in military establishments 

Course Benets:  
Quality and practicable programme. Participants will obtain two prestigious certicates:
1.    Professional Certicate of the Institute for Governance and Leadership Studies in 

Africa
2.    Associate Membership of the African Institute (AMAI)

Course Fee:  
N150,000 (One hundred and fty thousand naira only). This covers Course Materials, 
global standard facilitation, lunch for two days, Certicate of attendance and membership 
of the Africa Institute. 

Methodology:
The Workshop will be highly interactive and evidence-based. Internationally Certied 
Experts will facilitate the Workshop. Simulation Exercises with the aid of instructional 
materials will be utilised.
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C
ommunicating government and government policies has been a major challenge of 
democratic governance in Africa. This is a paradox especially because democracy 
thrives on a strong, healthy and sustained relationship between elected 

representatives and the electorate. Effective communication is the process through which 
this could be enhanced. A critical study of the last eight years of democratic governance in 
Africa indicated that those who were appointed to project government policies and public 
image more often created perception problems for their principals. An otherwise popular 
government becomes very unpopular within a short period not necessarily because of the 
incompetence of the appointees, but more likely because of misunderstanding of roles. For 
example, most Press Secretaries were appointed from the mass media, and more often, 
have had very illustrious careers as editors.  However, a reporter's orientation can help only 
to some degree. The newsroom culture differs signicantly from the demands of public 
ofce. Indeed, experience has shown that Press Secretaries who were appointed from 
journalism practice tend to fall out from their colleagues shortly after. Some out of taking 
their constituency for granted. Others may be due to inadequate understanding of the very 
complex demands of their ofce. 

In any case, the solo culture of a reporter contrasts markedly from the leadership and team-
work culture of the public 
ofce. This Retreat will address 
the cultural, governance, 
professional as well as the 
policy demands of these public 
ofcials whose role affect the 
fortune of their principals and 
their government.  
     
Workshop Objectives:
The Workshop will undertake 
a cl inic appraisal  of the 
context, content, quality and 

E.      3 DAY WORKSHOP ON PUBLIC POLICY AND STRATEGIC 
        COMMUNICATION 
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impact of political communication on the conduct of the last three general elections and 
their overall impact on the health of the Nation.  It will also undertake a comparative 
analysis of political communication in the USA and the United Kingdom. This workshop 
will add value; enhance capacity skills and knowledge of participants. Other Objectives of 
the Retreat include the following:
1. To set standards as well as develop an ethical framework for political  communication 

in Nigeria
2. To explain the complex as well as the inter-disciplinary nature of political 

communication in order to encourage wider scope in the selection of ofcers and or 
train them where they do lack adequate relevant exposure.

3. To expose participants to global strategies and tactics of political communication 
especially in a plural and highly complex society like Nigeria

4.  To facilitate relevant international exposure for participants 
5.   To explain the relationship between political communication and national stability

Expected Participants:
1. Hon. State Commissioners for Information and strategy
2. Press Secretaries at both the National and State levels
3. Publicity Secretaries of and Communication Advisers to Political Parties
4 Communication Advisers with State and National Assemblies as well as legislative 

aides. 
5. Individuals with interest to deepen their knowledge of the eld 
6. Directors of Information at both the Federal and States Ministries of  Information
7.  Directors of Information at the Local Government level

Course Benets:  
Quality and practicable programme. Participants will obtain two prestigious certicates:
1.    Professional Certicate of the Institute for Governance and Leadership Studies in 

Africa
2.    Associate Membership of the African Institute (AMAI)

Course Fee: 
N150,000.00 (One hundred and fty thousand Naira only) This covers Course Materials, 
international standard facilitation and group Lunch. Other benets include the Certicate 
of participation and full membership of the Africa Institute.

Methodology:
The Workshop will be highly interactive and evidence-based. Internationally Certied 
Experts will facilitate the Workshop. Simulation Exercises with the aid of instructional 
materials will be utilised.
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Introduction:
The educational sector of any country is its future because that is sector that incubates those 
who will lead the country in the future.  The quality of leadership provided, and the extent 
to which available scarce resources are efciently and effectively managed in public 
educational institutions will determine the pace at which human capital development plans 
will be achieved. It will also affect the quality of the products of such schools. Although most 
heads of secondary and primary schools may have had some training in educational 
management, this deals more with core educational issues. Training in management and 
leadership will certainly enhance the capacity of managers of our public schools.

It cannot be overstressed that the educational sector holds the key to the future. It is also 
true that population of students at both the public and private schools are increasing arising 
primarily due to population growth at the national level. The implication is that more 
teachers of different disciplines are required while the management of logistics is becoming 
highly challenging.  In essence, the management of schools has become very complex. In 
the meantime, the needed capacity is far behind. This may indeed explain some of the 
inadequacies experts have identied, and the clear need to expose heads of schools and 
principal of secondary schools to leadership and governance training. This is the essence of 
this, and it is of special interest to our Institute in view of our primary focus on issues of 
leadership and governance.

Course Objectives:
1. To encourage the application of modern leadership and governance principles in the 

administration of public schools.
2. To strengthen the capacity of participants to manage a complex organisation with its 

many challenges.
3. To promote a more professional administration of public schools
4. To expose participants to comparative models of schools management.

F.   3 DAY WORKSHOP ON APPLICATION OF MODERN GOVERNANCE 
      AND LEADERSHIP PRINCIPLES IN THE MANAGEMENT OF PUBLIC 
      EDUCATIONAL INSTITUTIONS
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5. To promote a more efcient, effective and optimal use of resources to achieve public 
policy goals in the schools system.

Expected Participants:
1. Principals of secondary schools 
2. Heads of Primary Schools
3. Management Staff of Federal and State Ministries of Education

Course Benets:  
Quality and practicable programme. Participants will obtain two prestigious certicates:
1.    Professional Certicate of the Institute for Governance and Leadership Studies in 

Africa
2.    Associate Membership of the African Institute (AMAI)
 
Course Fee:  
N95,000.00 (Ninety ve thousand naira only). This covers course materials, global standard 
facilitation, lunch, certicate of attendance and associate membership of the Africa 
Institute

Methodology:
The Workshop will be highly interactive and evidence-based. Internationally Certied 
Experts will facilitate the Workshop. Simulation Exercises with the aid of instructional 
materials will be utilised.
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Introduction:
The Health Sector of any Country is fundamental to its economic and social well- being. 
The quality of the public and private health depends largely on the capacity of the managers 
of the system. Given its importance and the increasing investments in the sector, the health 
sector has been dened more by the perennial disagreements among the various 
professionals. 

Rather than investing their energies on how best to optimally apply available resources in 
pursuance of public health goals, so much time is wasted on settling petty quarrels. The 
immediate question that should confront observers is why these quarrels?

It should be emphasised that Nigeria is fortunate with the professional quality of its health 
personnel. This fact has been noted even by international organisations and some 
developed countries. In our view and that is one of the reasons for this course, the absence 
of managerial leadership and governance programmes for medical personnel at certain 
level of their careers may be a responsible factor.  In essence, the system has over-
emphasised specialised professional training without taking cognisance of the fact that at 
certain level these health professionals, in addition to being experts in their various elds, 
have become managers. Unfortunately, most were not prepared for that. The case of the 
health professionals is not dissimilar to that of other professionals. However, in view of the 
strategic role of the health sector, there is a strategic and urgent need to expose the 
managers among them to relevant training in management, leadership and governance. 
This is the essence of this course.

Course Objectives:   
1. To encourage the application of modern management, leadership and governance 

principles in the administration of both the public and private sector health 
institutions.

G.    THREE–DAY LEADERSHIP AND GOVERNANCE WORKSHOP 
       FOR SENIOR HEALTH PROFESSIONALS
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2. To strengthen the capacity of participants to manage a complex health organisation 
with its many challenges.

3. To promote a more professional administration of public health institutions
4. To expose participants to comparative models of health sector management.
5. To promote a more efcient, effective and optimal use of resources to achieve public 

policy goals in the health system.

Expected Participants:
1. Medical Doctors, Pharmacists, and Nurses holding managerial positions within the 

Health Sector.
2. Health Administrators including policy makers in Health Insurance organisations

Course Benets:  
Quality and practicable programme. Participants will obtain two prestigious certicates: 
1.    Professional Certicate of the Institute for Governance and Leadership Studies in 

Africa
2.    Associate Membership of the African Institute (AMAI)

Course Fee:  
N150,000.00 (One hundred and fty thousand Naira only) This covers Course Materials, 
international standard facilitation, group lunch, professional certicate of the Institute and 
full membership of the Africa Institute.

Methodology:
The Workshop will be highly interactive and evidence-based. Internationally Certied 
Experts will facilitate the Workshop. Simulation Exercises with the aid of instructional 
materials will be utilised.
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Justication:
This Course aims to improve efciency, enhance performance, and promote quality service 
at the Local Government level. The primary goal is to ensure that Leaders at that level of 
governance effectively enhance the capacity of the Local Government to harness its full 
potentials through the introduction of modern methods, development networking and 
efcient security coordination. This is against the background of the current high level of 
unemployment especially 
among the youths and the 
increasing demand for social 
s e r v i c e s  a r i s i n g  f r o m 
population growth amidst 
dwindling national resource 
base. 

T h e  C o u r s e  i s  m u l t i -
dimensional focusing on skill 
i m p a r t a t i o n ,  c a p a c i t y 
acquisition and experiential 
learning. Topics will include 
but not limited to participatory 
budgeting, cottage industry 
approach  to  harnes s ing 
community potentials as well 
as security.

Objectives:
The Programme is aimed at achieving the following objectives:
1.       To bridge the yearning gap between the Local Governance system and the 

communities through improved service delivery and effective implementation of 
policies aimed at reducing poverty, and improved access to social services.

2.   To suggest new areas to diversify the Local Economy through cottage industry and 
Foreign Direct Investment (FDI).

3.       To enhance the capacity of the Local Government Executives to coordinate the 
security architecture of the Communities.

4.        To strengthen administrative processes of Local Government system.

Target Audience:
Expected participants include the following:

H.        3 – DAY WORKSHOP ON THE MANAGEMENT OF 
         LOCAL GOVERNMENT 
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1.        Chairmen, Local Government Service Commissions
2.        Full Time Commissioners, Local Government Service Commission 
3.        Secretaries of State Local Service Commission
4.        Local Government Chairmen
5.       Directors of Local Government Affairs at the State level.   
            
Course Benets:    
Quality and practicable programme. Participants will obtain three prestigious certicates. 
1.    Professional Certicate of the Institute for Governance and Leadership Studies in 

Africa
2.    Associate Membership of the African Institute (AMAI)

Course Fee:     
N150, 000.00 (One Hundred and Fifty Thousand Naira only). This covers Course materials, 
global standard facilitation, and group lunch, Certicate of participation and 
membership of the Africa Institute.

Methodology:
The Workshop will be highly interactive and evidence-based. Internationally Certied 
Experts will facilitate the Workshop. Simulation Exercises with the aid of instructional 
materials will be utilised.
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 Justication:
The digital revolution has made information management and data processing a lot easier 
especially in comparison to the drudgery of managing information in the decades 
preceding the new Millennium.  The phenomenal achievement has however brought in its 
wake new challenges. The challenges include cyber- crimes, and information privacy 
Compromised and these have had very dire consequences on businesses and national 
security of most countries all over the world.  The European Union recently disclosed that 
the global cost of computer crime is estimated at 750 billion euros a year. It is about 127 
billion Naira annually in Nigeria. This may likely increase especially in view of the increasing 
dominance of the cyberspace in mainstream transactions such as emailing, e-shopping, 
nancial transactions and e-governance. 

Indeed, the recent allegation of cybercrime in relation to the 2016 USA Presidential 
Election and the current warning by the US Intelligence Community of a strong possibility of 
a cyber- threat against the Country's strategic interests underscore the acute nature of the 
problem. 

This Course is one of the pioneer attempts to raise national awareness on the nature and 
character of the problem, its implications on the Country's strategic interests and preventive 
mechanisms. 

Objectives:

Programme Objectives include the following:
1.       To strengthen participants' capacity to Identify and classify organisations' information 

assets as well as propose effective  counter-measures that mitigates or eliminates risks 

I.       THREE-DAY WORKSHOP ON INFORMATION SECURITY 
        AND CYBER FORENSICS MANAGEMENT
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and threats in their information storage, processing and transfer.

2.        To expose participants to methods for effective response to cyber-threats and attacks 
in their organisations.

3.    To enhance the capacity of participants to apply computer forensics  fundamentals 
to investigate and acquire tracks and evidence of attacks  to ascertain the extent and 
possible exploits and targets of attacks.

4.    To empower participants to assess, implement, maintain and manage security needs 
of computer networks and telecommunication systems in their organisations

5.        To promote lifelong improvement in cyber security knowledge.
6.   To expose participants to ethical issues and legal obligations of cyber security 

professionals
7.     To encourage participants to acquire and demonstrate the capacity to communicate 

cyber forensics and information vocabulary effectively

Methodology:
The Workshop will be highly interactive and evidence-based. Internationally Certied 
Experts will facilitate the Workshop. Simulation Exercises with the aid of instructional 
materials will be utilised.

The Course will be very practical. Participants are encouraged to bring their laptops to the 
Course Centre.

Target Audience:
1.        Defence and Military Personnel
2.        Nigerian Police and Directorate of State Security Personnel
3.        Ofcials of the CBN, NDIC, PENCOM, NAICOM etc.
4.        Ofcials of Commercial Banks
5.        Systems Administrators in Government Agencies
6.        IT Managers
7.        E-Business Security Professionals

Course Benets:  

Quality and practicable programme. Participants will obtain the following two 
certicates. 
1.    Professional Certicate of the Institute for Governance and Leadership Studies in 

Africa
2.    Membership of the African Institute (MAI)

Course Fee:  N150,000.00 (One Hundred and Fifty Thousand Naira only)
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Justication:
Risk Communication is an important component of public health intervention during any 
disease and health emergency. It refers to the process of information exchange, advice and 
opinions between experts, ofcials and people as part of a deliberate team work to solve a 
public health emergency. It is important to emphasise that risk communication is especially 
important in a third world environment with difcult terrain, inadequate or non-existing 
infrastructure as well as ignorance which combine to make mitigation a serious challenge. 
Risk communication provides an overall strategy on how to disseminate survival 

information to victims and guidance to relief workers in an emergency situation. It is an 
applied communication model focussed primarily on building the capacity of health 
professionals, non-state organisations and others who are involved or interested in 
humanitarian work. It should be noted that this is an emerging eld which is critical to 
providing succour to those who face dangers in an emergency situation. 

Course Objectives:
1. To expose participants to the nature and character of risk communication and its 

critical relevance to the public health situation in Nigeria.
2. To build the capacity of participants on relevant skills, strategies as well as basic 

requirements to work as expert risk communicators.
3. To identify major infectious diseases in Nigeria, climate induced disasters and the 

application of risk communication expertise in each situation.
4. To build local capacity on risk communication

Methodology:
The Workshop will be highly interactive and evidence-based. Internationally Certied 

J.     3 – DAY WORKSHOP ON RISK COMMUNICATION 
        MANAGEMENT PUBLIC HEALTH AND DISASTER 
         INTERVENTION) 
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Experts will facilitate the Workshop. Simulation Exercises with the aid of instructional 
materials will be utilised.

Target Participants:
1.      Health Professionals from the Federal and State Governments
2.      Local Governments' Community Development Ofcials
3.      Non – State Organisations involved in humanitarian work

Course Benets:  
High quality and practicable programme. Participants will obtain three prestigious 
certicates. 
1.    Professional Certicate of the Institute for Governance and Leadership Studies in 

Africa
2.    Associate Membership of the African Institute (AMAI)

Course Fee: 
N100, 000.00 (One hundred thousand naira only). This covers Course Materials, global  
standard facilitation, Lunch for two days, Certicate of attendance and professional 
membership of the Africa Institute.
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Justication:
Civil Society organisations play an increasingly critical role in all aspects of development of 
any Country. They have always been active as change agents in Africa's evolving history from 
pre-independence nationalist struggle of the 1950s to the emergence of the democratic 
rule in 1990s. Indeed, they have evolved to become an active player within the policy space 
in a democratic environment. It is however necessary to address the skills gaps within the 
sector. The Course addresses the professional and the intellectual needs of leaders within 
the sector, government ofcials responsible for interfacing with the Civil Society 
Organisations as well as public affairs managers who relate with groups within the sector. It 
is designed to strengthen the core competencies, skills and analytical capacity of 
participants.

Objectives:
The main goal of the Course is to enhance the effectiveness of non-state sector operators 
through the acquisition of relevant strategic management skills and capacity. In precise 
terms, the course is expected to achieve the following objectives:

1. To enhance participants' understanding of the concept of management in the 
context of the non-state sector.

2. To empower participants with the analytical capacity to effectively engage 
governance at the policy level.

3. To expose participants to contemporary governance issues and enhance their 
capacity to deal with them.

4. To enhance the capacity of participants on leadership, public service and the policy 
process

5. To expose participants to international strategic issues and their relevance to Nigeria.

K.       3 DAY WORKSHOP ON THE MANAGEMENT OF 
CIVIL SOCIETY
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6. Enhance participants' capacity to reduce dependence in their operations

Methodology:
This will consist of highly interactive formal lectures. Effective use will be made of the 
Syndicate method to ensure inclusive participation. 

Expected Participants: 
This Course will address the specic management needs of Executive Directors, managers 
and middle level experts Non-State Organisations as well as Senior Government ofcials 
who have the responsibility of relating with the Non-state sector. Expected Participants 
include:

1 Managers of non-Government Organisations
2. Ofcials of Corporate Organisations involved in inter-facing with NGOs.
3. Government Ofcials in regulatory agencies
4. Ofcials involved in the implementation of multi-lateral projects
5. Media Practitioners

Course Benets:  

Quality and practicable programme. Participants will obtain two prestigious certicates:
1.    Professional Certicate of the Institute for Governance and Leadership Studies in 

Africa
2.    Associate Membership of the African Institute (AMAI) 

Course Fee:  
N150, 000.00 (One Hundred and Fifty  Thousand Naira only) The Course fee covers 
Course materials, international standard facilitation, Lunch and Associate Membership the 
Africa Institute.

Methodology:
The Workshop will be highly interactive and evidence-based. Internationally Certied 
Experts will facilitate the Workshop. Simulation Exercises with the aid of instructional 
materials will be utilised.

3 DAY WORKSHOP ON MANAGEMENT AND LEADERSHIP FOR MILITARY, 
PARA-MILITARY AND ROAD SAFETY ORGANISATIONS 

INTRODUCTION
Some of Nigeria's major assets include its Military and para-military organisations. They 
have been exposed to the best relevant training in their professional areas. For example, the 
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Nigerian Military, apart from being the dominant military in the West African Sub-Region, 
has played key role in peace building all over the world with distinction. It is beyond 
contention that Nigeria has the best road safety organisation within the Africa Continent 
and has been rated as one of the best globally. Other para-military organisations such as the 
Civil Defence, the Customs and the Immigration Services have made enormous 
contributions to the Country peace and security. 

Over the years these organisations have evolved into very complex organisations with staff 
strength running into thousands. In addition, commands are widely spread across the seven 
hundred and seventy four local government areas of the Country. A critical challenge of 
most complex organisations is the capacity to manage and provide immediate leadership 
especially at the lower level of the hierarchy. This challenge is manifested in poor discipline 
and sometime corruption. 

Although the ofcers may have received the best professional training, the major gaps are in 
the areas of management and leadership. This may explain why their counterparts in the 
Western world are regularly exposed to capacity building in management and leadership 
outside their regimented environment.  It is also the reason why the Institute is introducing 
this course.

 Course Objectives:   
1. To encourage the application of modern management, leadership and governance 

principles in the administration of men, money and materials,

2. To strengthen the capacity of participants to manage a military and paramilitary 
complex organisation with its many human challenges.

3. To enhance participants ability to supervise lower cadre ofcers and men using  
managerial and leadership principles.

4. To expose participants to comparative models of applying managerial  
principles in paramilitary establishments elsewhere.

5. To promote a more efcient, effective and optimal use of resources to achieve public 
policy goals.

TARGET PARTICIPANTS
1. Ofcers from the Federal Road Safety Commission
2. Ofcers from the Nigeria Immigration Service
3. Ofcers from the Nigeria Correctional Service
4. Ofcers from the Nigeria Security and Civil Defence Corps
5. Ofcers from the Nigeria Customs Service.
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Course Benets: 

Quality and practicable programme. Participants will obtain two prestigious certicates:
1.    Professional Certicate of the Institute for Governance and Leadership Studies in 

Africa
2.    Associate Membership of the African Institute (AMAI)

Course Fee: 
N150,000.00 (One hundred and fty thousand naira only). This covers Course Materials, 
international standard facilitation and associate membership of the Africa Institute.

Methodology: 
The Workshop will be highly Interactive and Evidence-Based. Internationally Certied 
Experts will facilitate the Workshop. Simulation Exercises with the aid of instructional 
materials will be utilised.



Course Description:
Recently, Nigeria has, 
and indeed, many parts 
o f  the wor ld have, 
experienced ooding 
which has been very 
costly in terms of human 
l ives ,  property  and 
inf ras t ructure.  I t  i s 
important to note that 
despite intense national 
enlightenment efforts, a 
lot of local communities 
in the Country were 
caught unaware due 
largely to inadequate local expertise and poor coordination. Perhaps a major challenge has 
been the fact that the critical knowledge and relevant skills required for disaster 
management are not readily available at the community level. Consequently, a disaster 
event that occurred in a remote community must wait for state agencies for intervention 
before mitigation efforts could commence. More often, state intervention is slow in coming 
and inadequate when it comes. This situation has proven to be very costly in terms of 
human lives and properties. It is further complicated by the fact that community 
organisations that could provide immediate mitigation before the arrival of ofcial help are 
hardly in the picture. 
This Course is aimed at developing the capacity of Community organisations in the Country 
on disaster management. It is primarily aimed at enhancing their capacity to respond 
pending the arrival of expert support. In view of the large number of these groups, the 
programme will focus on those who will train others. 

Course Objectives:
1. To train participants on the nature, character and the relevance of community 

organisations in disaster management
2. To develop a national template to integrate community-based organisations in the 

disaster management architecture of the Country.
3. To develop and agree on a training curriculum on basic issues in disaster 

management for community organisations. 
4. To develop the skills of participants on community mobilisation
5. To promote synergy between all tiers of Government especially immediately after 

L.         3 DAY WORKSHOP ON DISASTER MANAGEMENT
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disasters, during efforts to provide mitigation and at the conclusion of operations. 

Methodology: 
The Workshop will be highly Interactive and Evidence-Based. Internationally Certied 
Experts will facilitate the Workshop. Simulation Exercises with the aid of instructional 
materials will be utilised.

Target Participants:
1. Ofcers of the Federal Ministry of Humanitarian Affairs and Disaster Management
2. National and State ofcials involved in disaster/emergency management. These 

include ofcials of NEMA, State Emergency Relief Agencies, Federal and State Fire 
Ofcers,  the Nigeria Security and Civil Defence Corps, etc 

3. Local Governments' Community Development Ofcials
4. Non – State Organisations involved in humanitarian work

Course Benets: 
High quality and practicable programme. Participants will obtain two prestigious 
certicates:
1.    Professional Certicate of the Institute for Governance and Leadership Studies in 

Africa
2.    Associate Membership of the African Institute (AMAI)

Course Fee: 
N150,000.00 (One hundred and fty thousand naira only). This covers Course Materials, 
international standard facilitation and associate membership of the Africa Institute.
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C
orporate governance is an essential part of managing modern corporate 
organisations irrespective of whether they operate either in the private or public 
space. 

It has to do with the rules, processes and practices of managing a company. It is the 
framework of rule and practices which denes relationships within the organisation and 
between the organisation and its external publics. Historically, corporate governance has 
been identied more with the Private sector. However, it is increasingly becoming relevant 
in the public sector especially in privatised or government-controlled corporations. Apart 
from dening the power relationship within an organisation and this is critical to the survival 
of an organisation, corporate governance also deals with the conduct and behaviour of 
ofcials within the company both in term of their relationship with other ofcials and 
between them and the company.  The third component of corporate governance is its 
concern with the efcient management of resources through a transparent and an 
accountable process, and in the process, ensuring a balance between economic and social 
goals of the company as well as between corporate and community goals. 

This Course will expose participants to 
these components of governance and 
their relevance to contemporary 
demands of modern organisations.

Course Objectives:
1. To expose participants to the 

p r i n c i p l e s ,  p r a c t i c e s  a n d 
application of  c o r p o r a t e 
governance principles in their 
organisation

2 To provide relevant case studies of 
corporate governance using the  

M.         3- DAY WORKSHOP ON CORPORATE GOVERNANCE 
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experiences of both local and foreign companies.
3. To explain the relevance of corporate governance in developing and  

sustaining positive corporate identity, values and virile relationships with 
stakeholders

4. To encourage the application of corporate governance in public corporations
5. To encourage shared corporate values between private and public sector 

organisations with a view to promoting mutually beneting business environment 

Expected Participants:
The programme is especially designed for the following executives:
1. Senior managers and executives in public corporations and private  companies.
2. Hon. Commissioners, Permanent Secretaries and Chief Executives of public 

companies
3. Registrars of Universities, Polytechnics and Colleges of Education
4. Senior Executives in charge of Human Resource Development

Course Benets:  
High quality and practicable programme. Participants will obtain two prestigious 

certicates: 
1.    Professional Certicate of the Institute for Governance and Leadership Studies in 

Africa
2.    Associate Membership of the African Institute (AMAI)
 
Course Fee: 
N150, 000.00 (One hundred and fty thousand naira only). This covers Course materials, 
global standard facilitation, and certicate of attendance and full membership of the Africa 
Institute.

Methodology:
The Workshop will be highly interactive and evidence-based. Internationally Certied 
Experts will facilitate the Workshop. Simulation Exercises with the aid of instructional 
materials will be utilised. 
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C
orporate communication is a deliberate, systematic and sustainable effort to 
effectively project the activities of an organisation to its many publics. It is an 
interactive process which involves the transmission of information and values, 

between a corporate entity and the public as well as the effective deployment of mass 
media, interpersonal and increasingly the social media to achieve dened goals. However, 
t o  b e  s u c c e s s f u l , 
c o r p o r a t e 
communication must 
necessarily combine the 
knowledge of the media, 
political science and 
s o c i o l o g y .  E v e n 
p o s s e s s i o n  o f  t h i s 
knowledge does not 
guarantee success. It is 
against the background 
of its multi-disciplinary 
character that it has 
e v o l v e d  i n t o  a 
specialised professional eld in its own right, although an important part of Public Relations. 
The essence of corporate communication is that it assists organisations to dene their 
corporate goals especially in terms how they want to be perceived at the beginning. It may 
also help them to change an existing perception even if they are not negative. Clearly, 
corporate communication is a management function and an integral part of policy making 
and implementation at the highest level of an organisation.

Traditionally, corporate communication has been identied with the organised private 
sector and has been an effective tool in the hands of multinational corporations in 
pursuance of well-dened corporate objectives. However, public sector organisations and, 
indeed the government and its agencies, have realised the need for an effective corporate 
communication Policy and Strategy.

This is even more with democratisation which provides opposition elements access to the 
mass media and the capacity to mobilise public opinion against the government and its 
policies. The Course has therefore been developed to address the need of both the private 
and the public sector.  Its dual character ensures that ofcials of both sectors understand the 
dynamics of corporate communication in both sectors and therefore acquire the capacity 
to effectively engage each other. 

N.           3 – DAY WORKSHOP ON CORPORATE AND 
              STRATEGIC COMMUNICATIONS
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Course Objectives:
1. To expose participants to principles and practice of corporate communications.
2. To discuss standards as well as ethical issues in corporate communication.
3. To explain the complex as well as the inter-disciplinary nature of corporate 

communication in order to encourage wider scope in the selection of ofcers and or 
train them where they do lack adequate relevant exposure.

4. To expose participants to global strategies and tactics of corporate communication 
and methods for adapting it to suit individual organisation

5. To develop the capacity of participants on practical issues such as strategy and 
research in corporate communication.

Expected Participants:
1. Corporate affairs Executives and Directors.
2. Media/Public Relations Advisers 

a n d  C o m m i s s i o n e r s  o f 
Information.

3. Human Resource Managers and 
Directors

4. Permanent Secretaries and 
Senior Directors in charge of 
Ministries of  Information

Course Benets:  
H i g h  q u a l i t y  a n d  p r a c t i c a b l e 
programme. Participants will obtain 
two prestigious certicates:
 
1.    Professional Certicate of the 

Institute for Governance and 
Leadership  Studies in Africa

2.    Associate Membership of the 
African Institute (AMAI)

Course Fee: 
N200,000.00 (Two hundred thousand naira only). This covers course materials, global 
standard facilitation, Certicate of Attendance and full membership of the Africa Institute.

Methodology:
The Workshop will be highly interactive and evidence-based. Internationally Certied 
Experts will facilitate the Workshop. Simulation Exercises with the aid of instructional 
materials will be utilised.
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Introduction:
Human Resource Management is one of the most important functions in any organisation 
either private or public.  Human resource management is strategic especially because it has 
to do with the difcult task of determining the personnel need of the organisation as well as 
their selection, training, assessment, promotion and discipline. This function is central to 
any organisation in a competitive environment. The quality of personnel will determine the 
extent to which the organisation can respond and adapt to changing socio-economic, 
technological and policy circumstances. 

Apart from addressing traditional issues in human resource management, this programme 
will emphasise the 
s t r a t e g i c  r o l e  o f 
research in the eld. It 
will also address the 
n e e d  f o r  t h e 
application of modern 
t e c h n o l o g i c a l 
innovations in order 
not only to provide 
timely and accurate 
information through a 
strong data, but also to 
ensure that personnel 
d e c i s i o n s  a r e 
scientically driven. 
This will assist in the 

optimal use of available personnel while identifying areas of gaps which might require 
urgent action by management.

This Course is therefore contemporarily relevant and necessary to improve on current 
practices. A key part of the programme is the exposure of participants to case studies of 
personnel management at both the private and public sectors of the economy as well as the 
international level.

Course Objectives:
1 To examine contemporary personnel management practice, the extent to which it is 

technologically driven and how modern technology can be further employed to 
improve on efciency and effectiveness.

O.          3 – DAY WORKSHOP ON HUMAN RESOURCE
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2. To expose participants to 
different methods of 
personnel audit with a 
v iew to  ident i f y ing 
critical gaps in skills, 
p r o f e s s i o n s ,  a n d 
knowledge as well as 
timely action to address 
them.

3. To  exam ine  r e cen t 
industrial relations laws 
and their relevance to 
h u m a n  r e s o u r c e 
management practice.

4. To discuss the relevance 
of tax laws to employees' 
welfare and ways to mitigate them

Expected Participants:
1. Human Resource Managers and Directors from both the Public and the Private 

sectors
2. Senior Ofcials of Multinational and multi-lateral organisations.
3. Human Resource experts and practitioners

Course Benets:  
High quality and practicable programme. Participants will obtain two prestigious 
certicates:
1.    Professional Certicate of the Institute for Governance and Leadership Studies in 

Africa
2.    Associate Membership of the African Institute (AMAI)

Course Fee: 
N150, 000.00 (One hundred and fty thousand naira only). This covers Course materials 
rst class facilitation and lunch. Participants will receive Certicate of participation and 
associate membership of the Africa Institute.

Methodology:
The Workshop will be highly interactive and evidence-based. Internationally Certied 
Experts will facilitate the Workshop. Simulation Exercises with the aid of instructional 
materials will be utilised.
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P. FIVE DAY WORKSHOP ON COUNTERING TERRORISM FINANCING,   
ECONOMIC CRIMES AND ANTI-MONEY-LAUNDERING

INTRODUCTION
This course focuses on some of the major contemporary issues which are economic in 
nature but have national as well as international security implications. Increasingly, these 
issues have taken centre stage in international economic relations and are perceived to be 
critical in the efforts to counter terrorist activities. The course is aimed at providing 
necessary professional tools, knowledge and skills for participants to analyse opportunities 
and accompanying risks especially those whose responsibilities its to take decisions on 
funds movement locally and internationally. For the local executives, this programme 
provides relevant international best practices on the subject matters.

Course Objectives
1. To reduce the incidences of money laundering, and related economic crimes
2. Enhance the capacity of participants in the areas of risks detection, prevention and 

management.
3. Reduce the exposure of  nancial  inst i tut ions and other business    

organisations to money laundering, fraud and related dangers through an  
understanding of nature, character and methods of crimes.

4. Promote an understanding of relevant regulatory regime and existing law  
enforcement framework. 

EXPECTED PARTICIPANTS:
1. Executives of Banks and related nancial organisations.
2. Senior Executives in Business organisations that undertake regular international 

nancial transactions.
3. Legislative aides to lawmakers serving on Finance, etc. Committees

Course Benets:  
Quality and practicable programme. Participants will obtain two prestigious certicates:
1.    Professional Certicate of the Institute for Governance and Leadership Studies in 

Africa
2.    Associate Membership of the African Institute (AMAI)

Course Fee: 
N150,000.00 (One hundred and fty thousand naira only). This covers Course materials 
rst class facilitation and lunch. Participants will receive Certicate of participation and 
associate membership of the Africa Institute.
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Methodology:
The Workshop will be highly interactive and evidence-based. Internationally Certied 
Experts will facilitate the Workshop. Simulation Exercises with the aid of instructional 
materials will be utilised.

Q. THREE-DAY WORKSHOP ON EFFECTIVE BOARD LEADERSHIP

Introduction
The Board of any organisation is the apex of its corporate Leadership. It takes nal decisions 
on all matters including nances, human resource, materials, strategy, and overall company 
welfare as part of the process of making it to compete effectively and ultimately protable. It 
is expected to engage in strategic and critical thinking, determine policy priorities and 
directions as well as harmonise organisational diversities to deliver value to shareholders, 
customers and other stakeholders.

COURSE OBJECTIVES:
1. Equip participants with the capacity to identify core competencies and skills of board 

with a view to match.
2. Encourage critical thinking on operations, comparative advantage, and through 

these, enhance marketing leadership.
3. Encourage participants to appreciate workplace diversities in corporate  

performance and harness this for organisational productivity. 
4. Establish or strengthen organisational focus towards managing for results and 

corporate survival.

EXPECTED PARTICIPANTS:
1. Board Secretaries
2. Board Members
3. Directors of Human Resource 
4. Directors of Finance and Account

Course Benets:  
Quality and practicable programme. Participants will obtain two prestigious certicates:
1.    Professional Certicate of the Institute for Governance and Leadership Studies in 

Africa
2.    Associate Membership of the African Institute (AMAI)

Course Fee: 
N150,000.00 (One hundred and fty thousand naira only). This covers Course materials 
rst class facilitation and lunch. Participants will receive Certicate of participation and 
associate membership of the Africa Institute.
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Methodology:
The Workshop will be highly interactive and evidence-based. Internationally Certied 
Experts will facilitate the Workshop. Simulation Exercises with the aid of instructional 
materials will be utilised.

R. 3 DAY WORKSHOP  ON FINANCE AND NON-FINANCIAL
  MANAGERS

INTRODUCTION
One of the major challenges of the Management Team of most organisations is the 
ignorance of members outside the nance and account departments of basic  nancial 
reports and statements. Apart from making the work of professional accountants and 
nance experts difcult, the apparent ignorance also slows down decision making process. 
Clearly, this undermines efciency and effectiveness especially urgent action is required. 

The essence of this program, therefore is to address this skill gap in management.

COURSE OBJECTIVES:
1. Expose participants to basic nance concepts and principles as well as their 

application to routine business transactions.
2. Improved efciency and effectiveness in management especially in the process of 

decision making that has nancial implications.
3. Enhance participants' capacity to interpret books of account as a deliberate attempt 

to promote accountability and transparency in  management.
4. Strengthen internal control system in the organisation through hands-on  

knowledge of nancial management by all managers.

EXPECTED PARTICIPANTS:
1. Human Resource Managers
2. Operational Managers
3. Professional Engineers
4. Chief Legal Ofcers
5. Policy Makers
6. Directors of Procurement and their management staff
7. Others with interest to acquire basic knowledge of nancial management 

Course Benets:  
Quality and practicable programme. Participants will obtain two prestigious certicates:
1.    Professional Certicate of the Institute for Governance and Leadership Studies in 

Africa
2.    Associate Membership of the African Institute (AMAI)
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Course Fee: 
N150,000.00 (One hundred and fty thousand naira only). This covers Course materials 
rst class facilitation and lunch. Participants will receive Certicate of participation and 
associate membership of the Africa Institute.

Methodology:
The Workshop will be highly interactive and evidence-based. Internationally Certied 
Experts will facilitate the Workshop. Simulation Exercises with the aid of instructional 
materials will be utilised.

S. 3 DAY WORKSHOP ON MANAGEMENT AND LEADERSHIP 
TRAINING FOR MILITARY, PARA-MILITARY AND ROAD SAFETY 
ORGANISATIONS

INTRODUCTION
Some of Nigeria's major assets include its Military and para-military organisations. They 
have been exposed to the best relevant training in their professional areas. For example, the 
Nigerian Military, apart from being the dominant military in the West African Sub-Region, 
has played key role in peace building all over the world with distinction. It is beyond 
contention that Nigeria has the best road safety organisation within the Africa Continent 
and has been rated as one of the best globally. Other para-military organisations such as the 
Civil Defence, the Customs and the Immigration Services have made enormous 
contributions to the Country peace and security. 

Over the years these organisations have evolved into very complex organisations with staff 
strength running into thousands. In addition, commands are widely spread across the seven 
hundred and seventy four local government areas of the Country. A critical challenge of 
most complex organisations is the capacity to manage and provide immediate leadership 
especially at the lower level of the hierarchy. This challenge is manifested in poor discipline 
and sometime corruption. 

Although the ofcers may have received the best professional training, the major gaps are in 
the areas of management and leadership. This may explain why their counterparts in the 
Western world are regularly exposed to capacity building in management and leadership 
outside their regimented environment.  It is also the reason why the Institute is introducing 
this course.

Course Objectives:   
1. To encourage the application of modern management, leadership and governance 

principles in the administration of men, money and materials,
2. To strengthen the capacity of participants to manage a military and  paramilitary 
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complex organisation with its many human challenges.
3. To enhance participants ability to supervise lower cadre ofcers and men using  

managerial and leadership principles.
4. To expose participants to comparative models of applying managerial principles in 

paramilitary establishments elsewhere.
5. To promote a more efcient, effective and optimal use of resources to achieve public 

policy goals.

TARGET PARTICIPANTS
1. Ofcers from the Federal Road Safety Commission
2. Ofcers from the Nigeria Immigration Service
3. Ofcers from the Nigeria Correctional Service
4. Ofcers from the Nigeria Security and Civil Defence Corps
5. Ofcers from the Nigeria Customs Service.

Course Benets: 
Quality and practicable programme. Participants will obtain two prestigious certicates:
1.    Professional Certicate of the Institute for Governance and Leadership Studies in 

Africa
2.    Associate Membership of the African Institute (AMAI)

Course Fee: 
N150,000.00 (One hundred and fty thousand naira only). This covers Course Materials, 
international standard facilitation and associate membership of the Africa Institute.

Methodology: 
The Workshop will be highly Interactive and Evidence-Based. Internationally Certied 
Experts will facilitate the Workshop. Simulation Exercises with the aid of instructional 
materials will be utilised.



OTHER PROGRAMMES:

1. WOMEN LEADERSHIP DEVELOPMENT PROJECT

Introduction:
A critical examination of the dominant focus of most of the current women development 
programmes has been the elite women either in politics, government, the professions, the 
Service sector etc.  However, women living in the rural areas of the Country constitute over 
60% of the entire women population in the Country. Apart from the fact that they are 
politically very powerful, they dominate economic activities at the community level.  The 
rural women drive local markets, post- harvest activities as well as commerce. Increasingly, 
rural women are becoming very visible in farming, and in this case, they have introduced 
ingenious entrepreneurial skills thereby changing the face of agriculture in the Country. It 
should be emphasised that majority of victims of maternal and child mortality are women 
inhabiting rural areas. Therefore any constructive attempt to address this problems must 
focus at this class of women.  Clearly, the rural women are largely neglected even though no 
meaningful impact can be made without them. Ironically, most Nigerian leaders depend on 
the support and votes of these women to win elections.
 
Against the background of the foregoing the focus of the Institute's Women Leadership 
Development Programme shall focus on Women at the Community level as part of the 
Institute's contribution towards the attained of the SDGs. 

PROGRAMME OBJECTIVES:
1. Expand the scope of women capacity development programmes to community 

women associations.
2. Identify, document and strengthen women organisations involved in trade and 

cooperatives.
3. Strengthen leadership and managerial capacities of women-led organisations in the 

Small and Medium Scale sector. 
4. Recognise and honour women who have impacted positively on all sectors of the 

Country as a deliberate act.

The Programmes will comprise of the following components: 
1. Capacity Building on Leadership and Management targeting female community 

leaders. In this regard, the following groups shall be given priority attention: 
a) Market Women Association, 
b) Women Cooperatives  
c) Community Women Associations,   
d) Women in  Agriculture   
e) Women in the Post-harvest sector.  
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f) Women in the beauty industry.  
g) Associations of women in Small and Medium Scale Enterprises  
2. Strengthen existing Women Associations and encourage the  establishment of new 

ones.
3. Recognition of accomplished women leaders through the  fellowship of the Institute 

as well as recommending such  individuals for national honours.

EXPECTED PARTNERS:
1. National Centre for Women Development
2. UN Women

(2)  LEADERSHIP LEGACY PROJECT

This Project focuses on documenting and publishing experiences, programmes and 
contributions of African leaders. This will comprise of one or two of the following 
components depending on the preference(s) to the Leader in question.

(a)  Colloquium.
This will comprise of Colloquium on a subject of interest to the particular leader in question. 
It will include documentation of his experiences, service and contributions of the Leader. 
The Colloquium has the advantage of real life interactions between the Leader, Associates 
and colleagues he had interacted with in the course of his career. The interactions will 
include their testimonials, presentations on issues of interest to the Subject as well as 
supporting reference materials. All these will be packaged into proceedings of the 
colloquium and published for wide circulation especially to local and international 
reference libraries. Copies of the publication shall also be made available to both Secondary 
schools and tertiary educational institutions in the country. For the secondary schools, it will 
be a part of the leadership mentoring project while also serving the purpose of mentoring 
and research at the tertiary institution level.

(b)  Biography
The Biography project is aimed at African Leaders whose lives and services will inspire other 
aspiring leaders and the youth. This will be circulated widely while also been useful as a 
leadership mentoring tool.

(3)  EMERGING YOUTH LEADERS AFRICA PROJECT

This is a leadership mentoring project that is targeted at Pupils in senior secondary schools in 
Africa. The Programme will feature mentoring by volunteer leaders. This will be through 
lectures and interactive sessions with the leaders. Other components of the programme 
include: lectures on leadership, symposia, debates, inter-schools competition through 



debates and essays – all designed to ensure that the students gain sufcient exposure on the 
subject matter of leadership both in theory and practice.  The Project is expected to be 
warehoused in the teaching of Civic education in the schools.

A Pilot of the Programme will take off in the last quarter of 2020. Under this, two schools will 
be selected in each of the thirty six states including the FCT. 

Expected Partners:
1. Federal Ministry of Education
2. Universal Basic Education Commission
3.  State Ministries of Education
4. States Universal Basic Education Board
5. Interested International Donors

 (4)  INTERNATIONAL SUMMIT OF ANTI-CORRUPTION AGENCIES 
 IN AFRICA

Theme: Corruption, Governance and National Development

The programme is aimed at providing an international forum to examine governance issues 
in connection with the operations of anti-corruption organisations in the Continent. This is 
against the background of the fact that public focus has always been on the operations of 
these organisations using the number of people convicted and level of general public 
awareness as parameters for assessment.  

Although this approach may have provided some measurable deliverables, it is far from 
being the whole story. In any case, it may help to hide the mucky side of their internal 
operations. Interestingly, less attention has been paid to this. 
This programme is expected to draw attention to the issues of capacity, ethics, and 
comparative performance in relations to other anti-corruption agencies, as well as 
supervision and regulation.  

Indeed, the question of independent supervision and regulation are critical in order to 
prevent these vital organisations from becoming instrument of oppression.  This is one way 
to strengthen them so that they can effectively perform their duties. 

The Programme will be implemented in association with our partnering organisation in the 
United Kingdom, Global Risk Alliance Limited. We invite interested international donor 
organisations to join in providing both technical and nancial support for this important 
programme. 
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(5)  STRENGTHENING POLITICAL PARTIES PROGRAMME 

The Institute's Political Party Programme is housed in the Centre for Africa Political Security. 
The Centre was created as a response to the challenges of democratic governance in the 
Continent and the current inadequate empirical research into the actual causes of the 
problems. 

A cursory look at most of the current works on democratic governance identify  some of the 
challenges as including poor management of political parties, inadequate or non- 
participation of the citizens in governance, weak third sector and their poor capacity for 
policy engagement. 

Although we are interested in these challenges, we have focused attention on the political 
party especially because many of the identied challenges could be traced primarily to the 
actions or inactions of the political parties within the democratic system. 

It should be noted that political parties provide the most important, and indeed, the only 
platform for citizens to participate in competitive periodic elections in a democracy either 
as voters or as contestants. 

Apart from aggregating contending interests into a coherent party policy which eventually 
transform into the party manifesto, they are fundamental in the most sensitive task of 
selecting candidates for elections. Whether as a ruling party or party in opposition, the 
strength of any political party lies in the extent to which it can effectively engage the policy 
environment. With the possible exemption of the ANC in South Africa, most political 
parties in Africa are just mere platform to contest for political ofces, and this dominant 
situation also account for the corruption within the democratic order. In addition, they also 
lack relevant policy experience.

Under this programme, we shall undertake the following:
1. In view of the dearth of data on the operations of Political Parties in Nigeria, we 

intend to undertake a survey of political Parties with a view to establish a trend in the 
way they are governed. The survey will involve a study of their constitution; the 
extent to which the party management is governed by the constitution, sources of 
funding and the degree to which they comply with the relevant sections of the 
electoral law. 

Other issues include fund management and the decision making process especially the 
extent to which they are inclusive as well as the relationship between their manifesto of the 
party (where there is any) and ruling party public policies. 
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The primary objective is to establish strong data base on operations of political parties as 
well as their challenges as part of the efforts to strengthen them.

We also intend to explore the possibility of establishing an Africa – wide institutional 
framework to encourage reforms that will address the challenges especially because those 
who benet from the current challenges may be hostile towards any reforms that may 
address the challenges.

(6) THE ALMAJIRI PROJECT

One of the controversial topics in Nigeria today, which is an aspect of the Institute's youth 
leadership programme,  has been the Almajiri phenomenon in some of the Northern States 
especially Kano, Jigawa, Katsina, Kaduna and Sokoto. The Almajiri phenomenon is a 
cultural/religious practice characterised by sending male children of certain age to a Malam 
with the aim of making the child to learn the Quran from the masters. However, over the 
years, the practice has been adulterated especially because the young boys have been 
turned into beggars for the Malam. Although this was initially regarded as an aspect of their 
training, critics believed that the practice has been abused by unscrupulous people who 
sometimes recruit them for nefarious activities. Some even alleged that many of them have 
been recruited to serve as foot soldiers to some terrorist organisations. In essence, the 
Almajiri has become an issue of child abuse and national security. What is even more heart 
rending was the way the young boys were ofcially expelled by State Governments from 
their states of residences to states of origin during the early part of COVID-19 Lockdown.  It 
was certainly a very pathetic humanitarian situation which should touch every human being
. 
It must be emphasised that there have been many calls for the proscription of the practice. 
However, experiences have shown that cultural practices are difcult to eradicate. Indeed, 
attempts in that direction, from experience, more often led to resistance. In any case, any 
forceful policy may be exploited by groups who are always ready to take advantage of such 
situation. In our view, society should take advantage of the practice through harnessing the 
potentials of these youths especially skills acquisition in areas of contemporary 
technological needs. These groups of young Nigerians indeed have the enormous 
potentials that can be harnessed for national good.

Thankfully, many groups such as Rochas Okorocha Foundation have intervened to prole 
remedial measures. However, this is still grossly inadequate especially in view of the scale of 
the challenge. It is in pursuance of this that the Institute is partnering with several 
community groups and the Institute of Graphic Communications based in Kano to provide 
a platform to train the Almajiri Boys in the following areas:
1. Computer Animation
2. Website Design
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3. Computer Graphics

Under the partnership, one hundred and seventy of these youths have been trained. Most 
of them are gainfully employed. In our view, this is a constructive and very successful 
intervention which should be further expanded both in term of choice of skills and the 
number of beneciaries.   This is the focus of this Project.

PROJECT OBJECTIVES
1. To contribute to current national efforts to address the Almajiri challenge in the 

Northern States of the Country.
2. Expand the scope and size of an existing Alajiri intervention project in Kano and 

other Northern states.
3. Take advantage of the Almajiri challenge and encourage the youth to gravitate 

towards digital learning.
4. Utilize the Project to encourage a more creative intervention to solving the problems 

of youth unemployment, the Almajiri phenomenon and create an environment 
difcult for terrorists recruitment.

EXPECTED PARTNERS
1. United Nations International Children Education Fund 
2. Local and International Foundations
3. Ministries and Agencies with relevant mandate
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MEMBERSHIP BENEFITS:
Membership o� he African Ins�tute is part of an international drive to encourage greater professionalism on leadership and governance
especially in Africa. This has evolved in the las� hree decades in the Western countries. Membership o� he African Ins�tute confers on
members the following benefits:
1. Access to Leadership and Governance training programmes worldwide at a discount.
2. Par�cipation in the Ins�tute’s training programmes especially the Annual Con�nuing Educa�on Programme on Leadership and

Governance at a discount.
3. The Ins�tute’s Quarterly Journal on Leadership and Governance will be made available to members who have paid their annual

subscrip�on.
4. Members are en�tled to affix their membership �tles in front o� heir names e.g. (FAI, MAI, AAI, etc)
5. The Ins�tute’s virtual library currently being developed will be available to members who have paid their annual subscrip�ons.
6. Membership o� he African Ins�tute makes members part o� he global African professional organisa�on brand tha� s professionally

commi�ed to good governance and good leadership on the Con�nent.

CONTACT:

For  further  details,  please  contact  us  through  any  of  the  

following  mediums : 

WEBSITE:  www.iglsa.com

EMAIL: info@iglsa.com/lanreadebayo60@gmail.com

TEL: 08033497161,  08131263836

ADDRESS: No.  10,  Gambo Sawaba Street,  First  Avenue,    

Gwarimpa,
 

Abuja.

CODE  OF  CONDUCT  FOR  LEADERSHIP/GOVERNANCE  PROFESSIONALS  

All grades of  membership  are  to  commit  themselves  to a Code  of  Professional  ethics  which  will  be  administered  during  the  induc�on  of  

new  Fellows  and  members.

MEMBERSHIP GRADES

1. Fellowship

2. Full Membership

3. Associate Membership

4. Graduate Membership

5. Student Membership

6. Corporate Membership

Want  to  Change  the  World?

Apply  for

PROFESSIONAL  MEMBERSHIP  
  

OF THE AFRICAN INSTITUTE!

600+
 

Fellows
 

from
 

within
 

and
 

outside
 

Nigeria
Be a part

 
of

 
the

 
Global

 
Network

Become
 

an
 

African
 

Ins�tute
 

Member

REQUIREMENTS:
Membership  will  be  through  Professional  Examina�on  and  Direct  Membership.  Available  courses  include:  
1. Execu�ve  Professional  Diploma  on  Leadership  and  Governance
2. Advanced  Diploma  on  Leadership  and  Governance  
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IGLSA GOVERNING COUNCIL

1. General (Rtd) Dr. Yakubu Gowon, PhD, GCFR,  President 

2. Amb. (Dr.) David D. Tommy     Executive Vice President

3. Barr.  Danladi Kifasi CFR, mni      Vice – President

4. Dr. Lanre Adebayo      Director- General/CEO

5. Engr. Mohammed Abba Gana    Member

6. Alhaji Ibrahim Garba Gusau MFR, mni     Member

7. Prof. Akin Odebunmi       Member

8. Prof. Jumai Audi       Member

9. Hon. Justice O.O. Adekeye      Member

10. Engr. Emeka Ezeh (FNSE) OFR     Member

11. Sir. Gabriel Christopher Hassan    Member

12. Dr. Sadiq Umaru Abdullahi, esq   Member

13.  Hajiya Safaa Adam     Member 

PROGRAMME AND GENDER ADVISOR SOUTH WEST REGIONAL MANAGER 

Hajiya  Ameenah Adebayo-Shittu  Dr. Wole Bamiro



Abuja Office:
10, Gambo Sawaba Street, 
Gwarinpa, Abuja, 
Federal Republic of Nigeria

Lagos Office:
50, Hakeem Balogun Street,

Central Business District, 
Alausa, Ikeja, Lagos.

Tel:   +234 (0) 803 349 7161      
Email:     info@iglsa.com     
Website: www.iglsa.com
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